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Code Enforcement Division 

End of the Year Report 2018 

 
 

Prepared by: Craig Collins, AICP – City Planner 

 

Highlights/Achievements: 

 

The Code Enforcement Division consists of three (3) officers and one (1) permit technician, and 

is managed by the City Planner position.  In 2018, the Code Enforcement Division processed 

approximately 3,200 cases/complaints.  In addition to responding to citizen complaints and 

identifying zoning violations, the Code Enforcement officers are also responsible for reviewing 

building permit applications for new structures, permits for temporary C-Cans, sign permits, and 

fencing permits, to ensure compliance with all zoning, setback and floodplain regulations.  In 2018, 

Code Enforcement processed:  

 

 1,236 building permits  

 92 fence permits 

 31 accessory building permits 

 62 sign permits  

 22 C-Can permits   

 

In the past, the Code Enforcement Division has relied heavily on private sector contractors to mow 

and maintain a large number of City-owned properties.  Through better communication and 

coordination, many of these properties are now being maintained by the Parks Division, which has 

proven to be much less costly and more efficient for the organization.  In previous years, the Code 

Enforcement Division has paid private contractors an average of $13,000 per year to mow and 

maintain City owned properties around town.  In 2017 the Division saw a $4,500 reduction in these 

expenditures ($8,745.94 total), and in 2018 the total assumed cost for mowing/maintaining City-

owned properties was reduced to $1,966.30, which is the lowest ever spent on City-owned 

properties since tracking began in 2011.  

 

 

 

 

 

 

 

 

 

 



2 
 

Properties Assigned Out for Mowing/Cleanups - COMPARISONS 

2018 

Invoiced 

Amounts 

(Property 

Owners) 

Revenue 

Collected 

(From Property 

Owners) 

Assumed Costs 

– 

City of Casper 

Owned 

Properties 

Assumed Costs 

–  

(Not Owned by 

City 

Of Casper) 

$13,951.75 $7,382.52 $1,966.30 $364.16 

Total for 2018 = $16,282.21 

To date, we have collected approximately 53% of the invoiced amounts.   

 

2017 

Invoiced 

Amounts 

(Property 

Owners) 

Revenue 

Collected 

(From Property 

Owners) 

Assumed Costs 

– 

City of Casper 

Owned 

Properties 

Assumed Costs 

– 

(Not Owned by 

City of Casper) 

$12,020.02 $5,656.15 $8,745.94 $1,337.61 

Total for 2017 = $22,103.57 

For 2017, we collected approximately 47% of the invoiced amounts.  

 

2016 

Invoiced 

Amounts 

(Property 

Owners) 

Revenue 

Collected (From 

Property 

Owners) 

Assumed Costs 

– City of Casper 

Owned 

Properties 

Assumed Costs 

– (Not Owned 

by City of 

Casper) 

$21,931.78 

 

$12,891.77 $13,028.01 $1,432.16 

Total for 2016 = $36,391.95 

For 2016, we collected approximately 59% of the invoiced amounts. 

 

2015 

Invoiced 

Amounts 

(Property 

Owners) 

Revenue 

Collected (From 

Property 

Owners) 

Assumed Costs 

– City of Casper 

Owned 

Properties 

Assumed Costs 

– (Not Owned 

by City of 

Casper) 

$12,927.46 $7,115.60 $12,182.15 $971.94 

Total for 2015 = $26,081.55 

For 2015, we collected approximately 55% of the invoiced amounts.   

 

2014 

Invoiced 

Amounts 

(Property 

Owners) 

Revenue 

Collected (From 

Property 

Owners) 

Assumed Costs 

– City of Casper 

Owned 

Properties 

Assumed Costs 

– (Not Owned 

by City of 

Casper) 
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$14,673.90 $9,289.58 $4,776.56 $1,642.10 

Total for 2014 = $21,092.56 

For 2014, we collected approximately 63% of the invoiced amounts. 

 

2013 

Invoiced 

Amounts 

(Property 

Owners) 

Revenue 

Collected (From 

Property 

Owners) 

Assumed Costs 

– City of Casper 

Owned 

Properties 

Assumed Costs 

– (Not Owned 

by City of 

Casper) 

$14,245.53 $6,852.78 $13,800.26 $1,703.83 

Total for 2013 = $29,749.62 

For 2013, we collected 48% of the invoiced amounts. 

 

2012 

Invoiced 

Amounts 

(Property 

Owners) 

Revenue 

Collected (From 

Property 

Owners) 

Assumed Costs 

– City of Casper 

Owned 

Properties 

Assumed Costs 

– (Not Owned 

by City of 

Casper) 

$7,027.63 $3,270.34 $6,716.19 $2,988.04 

    

Total for 2012 = $16,731.86 

For 2012, we collected 47% of the invoiced amounts.   

 

2011 

Invoiced 

Amounts 

(Property 

Owners) 

Revenue 

Collected (From 

Property 

Owners) 

Assumed Costs 

– City of Casper 

Owned 

Properties 

Assumed Costs 

– (Not Owned 

by City of 

Casper) 

$6,393.12 $3,025.72 $11,402.53 $2,845.96 

Total for 2011 = $20,641.61 

For 2011, we collected 47% of the invoiced amounts. 

 

Number of Code Enforcement Jobs Assigned Out to our Weed Contractors 

2018 138 

2017 142 

2016 169 

2015 153 

2014 195 

2013 204 

2012 139 

2011 147 
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Public Service Announcements: 

 

PSA’s and written correspondence/brochures were developed and sent to targeted properties and 

businesses, in an effort to proactively educate the public on enforcement issues.  Topics addressed 

during 2018 included: 

 

 mowing grass/weeds  

 garage sale signage  

 election signage  

 dangerous trees/shrubs  

 digital signage/brightness 

 RVs on the street   
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Downtown Trees: 

 

At the request of the Street Division, Code Enforcement undertook a major initiative to get trees 

and shrubs trimmed in the downtown, located generally between Durbin and Wolcott, from 1st to 

13th Streets.  The Street Division made the request of Code Enforcement in anticipation of winter 

snow weighing-down the branches over the streets, and possibly causing difficulty in providing 

service and likely equipment damage to plows, garbage trucks, and other large City vehicles.  The 

Code Enforcement Officer assigned to the area identified 111 dangerous properties with 

overhanging branches, and spent a significant amount of effort in obtaining almost 100% 

compliance on all 111 properties within a few short months.  The project was very contentious 

with the neighborhood, and it is notable that the effort also included sending written notification 

of a violation to a City Councilperson. 
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Walmart Landscaping: 

 

For approximately the last 4-5 years, Code Enforcement has been trying to get the west side 

Walmart to clean up its site, repair broken irrigation lines, replace dead/dying landscaping, and 

address blowing trash and litter, per the requirements of their original site plan agreement.  Until 

2018, Walmart had not been cooperative.  Their level of cooperation changed as a result of a 

coordinated effort between Code Enforcement and the Building Division in which building permits 

were withheld from Walmart pending their compliance.  During 2018 Walmart made significant 

strides in improving their site, including the repair of their landscaping irrigation system ($40,000 

cost), and the construction of over 1,000 feet of fencing to help control blowing litter from 

impacting Morad Park, the North Platte River, as well as various properties downwind along CY 

Avenue.  Because of their foot dragging earlier in the year, Walmart ran out of nice weather before 

they could complete the replacement of dead and dying landscaping, including approximately 

ninety-four (94) trees on their site, totaling over $200,000 in cost.   Walmart asked Code 

Enforcement and the Building Division for flexibility, so that they could obtain their requested 

building permits on good-faith alone, however, given their lack of follow-through in the past when 

flexibility has been extended, City staff ultimately requested financial surety of 110% of the 

estimated cost of the remaining improvements, which Walmart provided.  Walmart commenced 

construction on their store improvements in the fall/winter of 2018, and the City has financial 
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surety in place to ensure that the remaining site improvements will be installed in the 

spring/summer of 2019.   

 

 
 

  
 

Digital Signage: 

 

Code Enforcement acquired a light meter in 2018 to assist with enforcement of the recently-

enacted digital signage regulations that, among other restrictions, limit the permitted brightness of 

signs to ensure that signs are not obtrusive or obnoxious to surrounding properties, and that traffic 

safety is not compromised.  Prior to any enforcement of the new Municipal Code standards, staff 

identified the owners of all businesses and properties in the entire City where digital signs are 
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currently installed/utilized, and sent a friendly educational letter explaining the City’s new 

regulations and offering them technical assistance.  Officers assisted several business owners 

personally to help them bring them into compliance.  As a result of their proactive efforts, no 

official citations/violations were issued during 2018 for digital signs, and most signs throughout 

the City have remained in compliance. 

 

Dangerous Buildings: 

 

Due to attrition in the Fire Department, the Building Division, and the Code Enforcement Division 

over the last several years, institutional knowledge on dangerous building demolitions has been 

lost.  Code Enforcement personnel worked with the Fire Department and the Building Division to 

reinstitute a workflow/procedure for the assessment and abatement of dangerous buildings, such 

as those damaged by a fire.  Public notice signage was created and dispersed to the various Engine 

Companies to comply with applicable public safety and legal requirements.  Additionally, staff 

met with the Finance Division, the Fire Department, and the City Manager to discuss the merits of 

creating a City funding mechanism to be used when demolitions are required and the property 

owner is unable, or unwilling to bear the cost, or complete the abatement in a timely fashion. 
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Parking and Fencing/Buffering: 

 

Code Enforcement worked cooperatively with the Police Department and the Attorney’s Office to 

provide up-to-date information and insight on the parkway-parking issue, based on our years of 

hands-on experience in regulating the parkways, and in administering the Parkway Parking Permit 

process.  As the City’s experts on fencing codes, Code Enforcement personnel also provided 

research, background and technical expertise to the City Attorney and the City Council with 

respect to the residential buffering/fencing Municipal Code text amendment that Council 

ultimately approved during 2018. 

 

 
 

Legal Strategies: 

 

Code Enforcement has many tools and techniques available to obtain property owner compliance 

on violations of the Municipal Code.  Going to court is the last, and least preferable option.  That 

said, it is necessary, at times, when property owners are completely uncooperative and progress is 

at a standstill.  It is notable that during 2018 the Code Enforcement officers were successful (won) 

100% of their court cases.  Attention to detail in building their cases, patience, and unrelenting 

persistence, are the characteristics that ensure successful prosecutions. 

 

Occasionally, significant costs are incurred by the City due to forced cleanups, demolitions, or 

other enforcement actions against private properties.  In those cases, the City Council imposes a 

lien against the property to attempt to recover the City’s costs at some point in the future when the 

property is sold.  Previous City attorneys and City Administrators have been unwilling to spend 

the time and political capital necessary to foreclose on the liens and recover the monies.  With a 



12 
 

new City Manager, and a new City Attorney in place, Code Enforcement again broached the 

subject of lien foreclosures this last year.  As a result, the City Attorney is currently working on a 

process that could ultimately result in recovering tens of thousands of dollars that have been tied 

up in liens against properties in the past.  

 

Goals for 2019: 

 

For 2019, the Code Enforcement Division will continue to focus on improving its efficiency, and 

working proactively to maintain property owner compliance.  Currently under development, with 

the intention of implementation in FY20, are new standard operating procedures for inventorying 

personal property in vehicles being towed.  The Police Department has a policy in place, which 

the Code Enforcement Division will likely emulate to some degree.  In the coming year a top 

priority will be improving officer safety in the field.   Likely requests of the organization will 

include enhanced communications abilities, bullet-proof vests, and ongoing training.   


